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AHHOTauUus

B cratbe paccMaTpuBaloTCs Hambonee BaXKHbIE
Mepbl, HanpaB/ieHHble Ha noBbILLEHNE
3D HEKTUBHOCTU IKOHOMUYUECKOWN AEATENbHOCTU U
obecneyeHune YCTONUYMBOCTU opraHusaumi.
CrpaTternyeckoe pacnpeaeneHue pecypcos,
CHWKEHWE PWUCKOB, YCTOMUYMBAs MpakTUKU WU
HenpepbIBHOE COBEpLUEHCTBOBaHNE
pacCMaTpuBalOTC KaK OAHW U3  KJIOYEBbIX
3MEMEHTOB YyCrexa opraHm3aumun. Takxke B CTaTbe
MoAYEPKMBAETCS B3aMMOCBSI3b 3TUX Mep U UX
KONNIEKTUBHOE  BO3AEMCTBME HA  MOBbILIEHUE
YCTOMUMBOCTU W AONTOBEYHOCTU B COBPEMEHHOW
JMHAMUYHON 6u3Hec-cpene. MpuHATUE 3TUX Mep
no3BonseT opraHmsaumsM 3 heKTMBHO
npeofionesatb  TPYAHOCTU n  pobuBaTbCs
CTabubHOro ycrnexa B YC/OBUSIX COBPEMEHHOM
JMHAMWYHO Pa3BUBAIOLLENCH SKOHOMUKM.

KnioueBble cnosa:

(bvHaHCOBbLIN pUCK, (DMHAHCOBAs YCTOWUMBOCTD,
CHWXEHME PWUCKOB, ONTUMM3AUMS  PECYPCOB,
MWUHUMKU3ALWS Yrpo3

Abstract

This scientific article discusses the most important
measures aimed at improving the efficiency of
economic activity and ensuring the sustainability of
organizations. The issues of strategic resource
allocation, risk reduction, sustainable practices and
continuous improvement are considered as key
components of an organization's success. The
article highlights the interrelationship of these
measures and their collective impact on increasing
sustainability and longevity in today's dynamic
business environment. Taking these measures
allows organizations to effectively overcome
difficulties and achieve stable success in a
dynamically developing economy.
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OpraHu3auum paboTaloT B CIIOKHbIX, MOCTOSIHHO MEHSIIOLLMXCS YCIOBUSIX, B KOTOPbIX
3KOHOMMYECKME CNTOXKHOCTM, MPOBIEMbI 3KOSIOMMK, a TakxKe rnobanbHas HeonpeaeneHHoOCTb
MPUCYTCTBYIOT  MOCTOSIHHO. B Takmx ycnoBusix  3(PhEeKTUBHOCTb  3KOHOMMYECKOW
AESITENBHOCTU U YCTOWUYMBOCTb OpraHm3aLmii MMEIOT BaXXHelNLIee 3HaYeHMe B AOCTUXKEHUN
AONTOCPOYHOMO YCriexa KOMMNaHuW. B cTaTbe paccMaTpuBaloTCs pas3fivuHble KOMMIEKCHbIE
Mepbl, KOTOPbIE OpraHM3aLMM MOTyT NPUHSTL A1 IPEOA0NIEHUS TPYAHOCTEN M NPOLBETAHUS
B YC/IOBMSIX PaCTyLLUEN KOHKYPEHLMMN.

YnpaBneHve ¢UHAHCOBbIMM pUCKaMM  HEpaspblBHO CBSI3aHO C  YrpaBfieHWeM
pecypcamu. B ycnoBusix SKOHOMUYECKON HEONpeaeneHHOCTU U reonoIMTUYECKUX PUCKOB
3EKTUBHBIA KOHTPOSIb (DMHAHCOBLIX PECYPCOB SIBNISIETCS OCHOBOW CHWXXEHMUSI PUCKOB.

KoMnaHum Jo/mKHbI YMETb 6bICTpO BbIABJIATb, OUEHNBATb U pe€arnpoBatb Ha PUCKU, YTO



TpebyeT Ansa 3TOr0 HanuuMe HaAeXHbIX MexaHu3MoB KOHTpons [1]. [ockonbky
apdeKkTMBHOE pacnpeneneHne pecypcoB U UX ynpasfieHue sBSeTCs OCHOBOMoaraowmMm
(bakTOpPOM MOBLILEHNSI 3KOHOMMYECKOM aKTMBHOCTM M YCTOMYMBOCTM OpraHv3auuu.
[paMOTHO pacnpegenss (UHAHCOBble, 4enoBevYeckMe W TexXHONOornmyeckme pecypchl,
opraHu3auuMum  MOryT ONMTUMM3UPOBATb CBOK  AEATeNbHOCTb. Mcxoass w3 CBOMX
CTpaTermyeckmx UeneW, KOMMAHWM AO0/MKHblI  YMETb Onpeaensitb  NPUOPUTETHOCTb
pacrnpeaeneHusi pecypcoB. KpalHe BaXKHO OnpeaenvTb OCHOBHblE BMAbl AEATENbHOCTMH,
KOTOpbIE HEMOCPEACTBEHHO CMOCOOCTBYIOT YCTOMYMBOCTM M NpubbINbHOCTU. CocpeaoToums
pecypcbl Ha 0C060 BaXHbIX (YHKUMSAX, OpraHuM3aumMum MOryT AobuTbCs MakCMManbHOro
adpdekTa n ycnexa.

YnpaBneHve 3aTpaTtaMu SBNSETCA TakXe OAHUM M3 CaMblX BaXXHbIX acCrneKkToB
pacnpefeneHms pecypco. OpraHusaumn AOMKHbI NPUCTanbHO aHaNM3MpoBaTb PacxoAbl,
BbISIBNSITb  peafibHble  BO3MOXHOCTM  3KOHOMMW U UCMOMb30BaTb  3KOHOMMYECKU
adeKTUBHbIE TEXHONMOTMM W npouecchl. Llenb coctout B TOM, 4TOObI COKpaTUTb
HepaumoHanbHble pacxoabl 6e3 Bpeaa Ans kadectsa M NpoU3BOANTENBLHOCTH [2].

BHeapeHMe nepenoBbiX TEXHOMOMMA MMEEeT 0coboe 3HayeHue ANsl MOBbILLEHUS
OMEepaUMOHHON AesaTenbHOCTM M 3EPEKTUBHOCTM paboTbl KOMMNaHuW. ABTOMaTU3auums,
QHaNMTUKA AaHHbIX U pelleHns Ha OCHOBE UCKYCCTBEHHOMO MHTENNEeKTa — BCE 3TN Cnocobbl
NO3BOMIAIOT OMTUMU3MPOBaTb MNpoueccbl paboTbl, COKPaTUTb KOMWMYECTBO OWKNOOK U
NOBbLICUTb NPOM3BOAUTENBHOCTb. COBPEMEHHbIE TEXHOIOMMN TaKXXe MOryT MOMOYb B OLIEHKE
PVUCKOB W KOHTpOsie cobnoaeHus TpeboBaHWiA. TEXHONOrMM MO3BOMSIOT aHANM3NPOBaThb
[laHHble B peXunMe peasibHOro BpeMeHu 1 aBToMaTU3npoBaTb NPOLIECChbl OLEHKU pUCKOB [3].
BHeagpeHve nporpaMMHOro obecrneveHuss Ans ynpasfieHusl puckamu, CpeacTB aHanmsa
[AaHHbIX W WUCKYCCTBEHHOINO WHTENNEeKTa MOXEeT MOBbICUTb CMOCOOHOCTb OpraHu3aumm
a(ppeKTUBHO OTCNEeXunBaTb, MPOrHO3MPOBaTb M pearnpoBaTb Ha (UHAHCOBbLIE PUCKW.
HecMoTps Ha nepBOHayasnbHble NHBECTULMM, AONTOCPOYHbIE NPENMMYLLECTBA 3HAYMTENTbHO
NOBbLILAIOT 3(PPEKTUBHOCTL OPraHM3aLNN.

AvBepcndunkauns NOTOKOB AOXOA0B MOXET 3aLUMTUTb KOMMAHMIO OT SKOHOMUYECKNX
cnagos. Bbixoag Ha AOMONHUTENbHbLIE PbIHKM MOXET CHU3UTb 3aBMCUMMOCTb OT OAHOro
MCTOYHMKA A0X0Aa, YTO TakXKe MoBbIWAET (PMHAHCOBYHO YCTOMYMBOCTb.

KoMnnekcHast oueHKka PUCKOB MMEET K/IYeBOe 3HayeHwe A8 BbISIBNEHUS U

MUHUMM3aAUUN NOTEHUMANIbHbIX YIrpO3. OpFaHVI3aLlVIVI OO/MKHbl  OUEHUBATb BJIMAHUE
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BHYTPEHHUX W BHELHWX PWUCKOB W pas3pabaTbiBaTb CTpaTerMu, KOTOpble MO3BONSIOT
a(peKTUBHO NpeoaosieBaTb BO3MOXHYIO HEOMNpeaeneHHOCTb [4].

MoMMMO BCero Npoyero, Hasamume KOHKPETHOro naaHa obecneyeHnst HenpepbIBHOCTH
busHeca MMeeT KosoccanbHoe 3HavyeHne. ITOT NAaH AO/MKEH BKIYATh B cebs onucaHue
npoueayp noAAEPXaHUSI OCHOBHbIX (DYHKUMA BO BpeMS Kpu3uca W MOCe Hero,
obecrnieyeHMe BO3MOXHOCTW YyAaNneHHOW paboTbl AN COTPYAHWUKOB, PE3EPBHOMO
KOMMPOBaHMS AaHHbIX U HEMPEPbLIBHOCTM LeNOYKM NOCTaBOK.

MpuBneYeHne MHBECTOPOB WM Xe APYrnX 3auHTEPECOBAaHHbLIX SnL, CrocobCcTByeT
(pOpMUPOBaHNIO YYBCTBA OTBETCTBEHHOCTU U NTIOSNBHOCTU. OpraHn3auumn, KOTopble YAENSIoT
NMPUOPUTETHOE BHWMaHME 3aUHTEPECOBAHHLIM CTOPOHaM, C 6OsblIEN BEPOSTHOCTbLIO
CNpaBsATCA C TPYAHOCTAMM W COXpaHAT [oBepue 06LWeCTBEHHOCTW, 4TO crnocobecTByeT
JI0NIFOCPOYHON YCTONYMBOCTH.

MpUHATUE 3TUYUECKUX PELUEHMN TOXE ABNSIETCS BaXXHbIM YC/OBMEM CTabwuibHOro
pa3suTusi. CobnoaeHne sTMYECKUX LIEHHOCTEN BO BCEX aCneKTax AeSTeNbHOCTU YKpennseT
[I0BEPUE W pernyTauunio KOMMNaHum, 3aKnaabiBas OCHOBY A5 AONIFOCPOYHOro ycrexa.

YcTaHoOBNEHME  KO4YEBbIX  MokasaTenen  3ddektnBHoctn  (KPI), KoTopble
COrnacoBaHbl CO CTpaTerMyeckMMM LEensMm  KOMMaHWW, MO3BONAKT  HernpepbiBHO
oTCnexusaTb M aHanM3npoBsaTb obnactu, Tpebyowme ynydwenus [5].

ObpaTHass CBSI3b C COTPYAHMKAMM, KIMEHTaMM W UWHBECTopamun QopMupyet
HenpepbIBHOE COBEPLUEHCTBOBAHME OpraHusaumu. lMNpucnywmBaHve K 06paTHOM CBA3W U
BHECEHME HEOOXOAMMBIX M3MEHEHWUI CMOCOOCTBYET BHEAPEHMIO YNYYLLEHUA U 3BOSOLUN
KOMMaHuu.

MoowpeHne MHHOBaLUWIA, CTApTanoB M TBOPYECKOMO MbILSIEHUSI COTPYAHUKOB MOXET
NPUBECTU K NpopbIBY B 3D(HEKTUBHOCTM M YCTOMYMBOCTU. B opraHm3aumax AomkHa 6biTb
co3gaHa aTtMocdepa, B KOTOPOM MPUBETCTBYIOTCS HOBbIE MAEW, B3rNsAbl, NPEANOXEHUS U
NOOLLPSAIOTCA SKCMNEPUMEHTHI.

B 3akntoueHne AaHHOM Hay4yHOWM CTaTbM CeayeT NoAYEPKHYTb B3aMMOCBS3b MEXAY
MEpaMK, KOTOpble HampaBfieHbl Ha MOBbllWeHME 3(PDEKTUBHOCTM  SKOHOMUYECKOM
AeATenbHOCTM U obecneyeHne  YCTOMYMBOCTM  opraHusaumu.  CTpaTerunyeckoe
pacrnpeaeneHme pecypcoB, CHMDKEHWE PUCKOB, YCTOMYMBAs MPaKTMKa W MOCTOSIHHOE
COBEPLUEHCTBOBAHNE B COBOKYMHOCTW CMOCOGCTBYIOT MOBBIWEHUIO YCTOMUYMBOCTA U

XKM3HECNOCOBHOCTM OpraHM3auun. 3TM Mepbl MO3BOMISOT OpraHm3aumaM 3MheKTUBHO
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npeofoneBaTb TPYAHOCTU M A0O6MBATLCA YCTOMUYMBOrO YCrexa B YCOBUSIX AWHAMUYHOW
3KOHOMMKM.
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