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AyauT MaTtepuanbHO MPOM3BOACTBEHHbLIX 3amMacoB
SBNSIETCA BaXHbIM WMHCTPYMEHTOM [N  OLEHKM

3(pPeKTMBHOCTN  yMpaBfeHMs  3anacamm U
npeaoTBpalleHns notepb. B AaHHOW Hay4yHOM
CTaTbe pacCMOTPEHbI OCHOBHble STansl

npoBeAeHus ayauTa, TaKMe Kak onpeaesieHne
Lenewn u 3agay, Bblbop MeTogonorm, cbop AaHHbIX
M aHanu3 pesynbtatoB. OnucaHbl OCHOBHblE
NpobniemMbl, CBSI3aHHbIE C YYETOM MaTepuasibHbIX
3aMacoB B KOMMAaHWSIX pas3nMyHOro Macwtaba u
cnocobbl pelleHns aTnx npobnem. Ob6cyxaatoTcs
BO3MOXHOCTM WCMOMb30BaHUS MHAOPMaLUMOHHbIX
TEXHOJOrMI Ansi aBToMaTM3aumm npouecca ayauTta
MaTepuasbHO NPON3BOACTBEHHbIX 3anacos.
Pe3ynbTaTbl AaHHOrO MCCNefoBaHWS MOryT ObiTb
MONME3HbIMU AN MEHEMKMEHTA KOMMaHuWA npu
NAaHWPOBaHUM CTpaTErnM ynpaBieHns 3anacamm u
NoBbILLEHNN 3 PEKTUBHOCTM BU3HEC-MPOLECCOB.

KnioueBble cnosa:

ayauT, ynpaeneHue 3anacamu, npefoTBpalleHue
noTepb

An inventory audit is an important tool for
evaluating the effectiveness of inventory
management and loss prevention. This scientific
article discusses the main stages of the audit, such
as defining goals and objectives, choosing a
methodology, collecting data and analyzing the
results. The main problems associated with
accounting for inventories in companies of various
sizes and ways to solve these problems are
described. The possibilities of using information
technologies to automate the process of auditing
inventories are also discussed. The results of this
study can be useful for company management
when planning an inventory management strategy
and improving the efficiency of business processes.

Keywords:

audit, inventory management, loss prevention

BBeaeHue

B NOBbILWEHNN KOHKYPEHTOCNOCOOHOCTM 3KOHOMMKM HA MUPOBOM PbIHKE OCHOBHOE
BHMMaHVe yaenseTcs pauuoHanbHOMY WCMNOMb30BaHUIO CbipbS W PecypcoB, 3KOHOMUU
Hea(PEeKTUBHbLIX 3aTpaT M CHWXKEHUO cebecToMMocT npomsBoAacTBa. B ycnosusix
MOJAEPHU3ALMM SKOHOMUKKN NIOBOMY XO3SMCTBYIOLLIEMY CY6BbEKTY HeobxoaMMO NpaBuiIbHO
OpraHun30BaTb YYeT M ayauT TOBapHO-MaTepuasibHbIX 3anacoB U NOBbICUTb 3PPEKTUBHOCTb
X UCMonb3oBaHus. bnarogapst adh@EeKTMBHOM OpraHusaumMuM ayamta MaTepuanbHO-
NPOM3BOACTBEHHBIX 3aMacoB MOXHO CHU3UTb CebeCTOMMOCTb MPOWM3BOACTBA, YBEIUYUTL
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BaXXHO COBEPLUEHCTBOBaTb METOAOMOMMI0  ayauTa  MaTepuasnbHO-NPOU3BOACTBEHHbIX
3aMacoB Ha OCHOBE MeXAYHApOAHbIX CTaHAapToB. Llenbio wuccneaoBaHus sBRAsieTCs
NpoBepKa 3HaYMMOCTW MaTepuanbHO-NPOM3BOACTBEHHbIX 3aMacoB Ha CTPYKTYPY aKTUBOB U
onpeaeneHune HanpaBieHnM COBEpLUEHCTBOBaHUS ayauTa MaTepuanbHO-
NPON3BOACTBEHHbIX 3anacos.

KOHTpO/b YYETHbIX Onepaumi ¢ MaTepmanbHO NPOU3BOACTBEHHBIMM 3anacaMmn UMeeT
nog cobon onpegeneHHyro uenb — OpPMynMpoBaHME He3aBUCMMOro (06bEKTUBHOIO)
BblBOAA B 4YacCTW TOr0, HAaCKOMbKO AOCTOBEPHO U MOMHO OTPaXkeHbl B (PMHAHCOBBLIX OTYeTax
(bupMbI CBEAEHUI NO AAHHOWN rpynne akTUBOB.

Cam no cebe KOHTPOSb MaTepuanbHO NMPOM3BOACTBEHHbLIX 3aMacoB MPOXOAMUT 3Tan
NIaHMPOBaHMS, BKIOYalOWMN B cebs cocTaBneHuMe B CBOAE M/laHa WM MpPOrpaMMbl
NAaHUPYEMOMN NPOBEPKKN MO hrpMe-CybbEKTY NPOBEPKM.

OcHoBHble 3aja4n ayauTa MaTepuasibHO NMPON3BOACTBEHHbIX 3aMacoB:

1. OueHKa COCTOSIHUSI CUCTEMbI YNpaB/ieHNs 3anacamy Ha npeanpusiTumn.

JlaHHbIN 3Tan NPOBOAMTCA C LENbIO BbISIBIEHMS OCHOBHbIX MPO6/1eM M HEAOCTaTKOB
B CUCTEME YrnpaBieHus MaTepuanbHbIMKM pecypcamn. AyauTop AO/MKEH NpoBepUTb
COOTBETCTBME TEKYLUMX METOAMK KOHTPONS 3a CKIAACKMM X03SMCTBOM Tpebyemomy
KauyecTBy TOBapHON MpoayKUMM.

2. BblpaboTka pekoMeHAauMi no onTuMM3aumn paboTbl C 3aKYMKOM M XpaHEHWEM
TOBapHOro UMyLLecTBsa.

Ha paHHOM 3Tane 3KcnepTbl MPOBOASAT AeTanM3MpOBaHHbIE pacyeTbl 3aTpaT Ha
CoAEepPXaHMEe CKIAACKMX MOMELLEHMIN, TPAHCMOPTUPOBKY FPy30MOTOKOB Mexay obbekTamu
KOMMAaHUN UAn MexXAay pasnnyHbIMK nogpasgeneHnsMn ogHoro obbekTa.

3. MNpoBepka HanMuns n NpaBWUILHOCTU OGMOPMEHUSA [OKYMEHTOB, CBS3@HHbIX C
MaTepuvasibHbIMKU 3arnacamu.

AyanTOp AO/MKEH NPOBEPUTHL COOTBETCTBUE BCEX AOKYMEHTOB, CBSA3@HHbIX C 3aKYMKOW
N XpaHeHWeM TOBapHOro nMyLlecTsa TpebyemblM HopMaM. BaxkHo ybeamTbcs B TOM, UTO BCe
NOCTABLUMKN NPOLLIN HeobXoAMMYIO cepTudmKaumio.

4. OueHka 3pPeKTUBHOCTN UCMONIb30BaHUSI MaTepuasibHbIX pecypcoB.

Ha paHHOM 3Tane npoBOAMTCA aHanmM3 3aTpaT Ha npuobpeTeHuve TOBapHOro
NUMyLLECTBa U ero nocneaytoLlee ncnonb3oBaHne B paMkax Npou3BOACTBEHHOrO npolecca.
AyanTop AOMKEH BbISIBUTb BO3MOXHOCTU ANS1 ONTUMM3aLUMU UCNOSIb30BaHMSA MaTepuasibHbIX

PECYPCOB U CHUXXEHUS 3aTpaT Ha 3aKyrKy.
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5. OnpeaeneHne ypoBHS 6€30MacHOCTM CKNaACKMX MOMELLEHWN.

AyauMTop [OMKEH MpOBEPUTb COOTBETCTBME YC/IOBUMM XpaHEHMSI TOBAapHOro
nmyulectea TpebyembiM HOpMaM, a TakXke OUEHUTb ypoBeHb 6e30MacHOCTM CKNaAacKux
MOMELLEHUA N BO3MOXHOCTb KpaXkn MK Nnop4um 3anacos.

6. BbisiBneHne noTepb Npu XpaHeHUn U TPaHCNOPTUPOBKE TOBAPHOIO MMYLLIECTBA.

Ha gaHHOM 3Tane npoBOAUTCS aHanM3 NoTepb NpU TPaHCNOPTUPOBKE rPy30MOTOKOB
Mexay 06bekTaMn KOMNaHUM AN MeXxay pasnnyHbiMmn nogpasaeneHnsaMm ogHoro obbekTa,
a TaKXxe noTepb Npy XpaHeHWM TOBApHbIX 3arnacoB Ha CKNaze.

Kak npaBuno, peako BCTpeyatoTCs KOMMaHWM, y4eT KOTOPbIX BEAETCS B COOTBETCTBUM
C 3aKOHOAATENbHbIMM W  METOAMYECKMMWM MpPaBOBbIMA HOPMaMK, W  MaTepuanbHO
NPON3BOACTBEHHbIE 3anacbl He uckoyeHne. ObHapyXXeHHble Mpu peBM3UN HeaoYeThl,
HETOYHOCTU M OLIMOKKM OKa3blBalOT NPsSIMOEe HernoCpeACTBEHHOE BAUSIHME HA TO, HACKOSIbKO
[IOCTOBEpPHbI COCTaB/IEHHble OyxranTepckue OTYeTbl, a, CfefoBaTeflbHo, U pe3ynbTaThl
AesiTenbHOCTU hupM.

B npakTuke KOHTPOAMPYIOWMX OPraHoB BblAeneH uesnbii 6/10K pacnpoCcTpaHEHHbIX
OWMBOK M AOMNYLLEHHbIX HapPYLEHWA CO CTOPOHbI ByxranTepckux Cryx6 npeanpusTui,
KOTOpblEe CBSA3aHbl C OCYLLECTBNSEMbIMU ONepauunsiMn ¢ MaTepuanibHO NPON3BOACTBEHHbLIMU
3anacamu. K nx 4ymcny MoOXHO OTHECTU CrieytoLme acnekTbl:

- B (MpMax OTCYTCTBYIOT MpMKasbl M [OroBopa O Ha3HAYEHWM MaTepuanbHOM
OTBETCTBEHHOCTM NNLL, HAXOASILUMXCS BO B3aMMOAEWUCTBUM C MaTepuanamu;

- B XO4e nMpoBeAeHWs MNpPUEMKM MaTepuanbHO MNPOUM3BOACTBEHHLIX 3amnacoB
AOMYCKAKOTCS HapyLleHNs B €e METOAONOMMK, B YaCTHOCTU, He NpoBOAMTCA (haKTUYECKMI
MepecyeT eauvHUL, LEHHOCTEM C UENbl0 MX [AOKYMEHTaNlbHOro COMOCTaBMEHUS C
COMNpOBOAMTENbHBIMU AOKYMEHTaMU;

- NPV NPUEMKE 3TUX LEHHOCTEN HApyLUAETCa NPUHUMM (POPMMUPOBAHNS JOKYMEHTOB
(akT npvema) npu OBHAPYXEHUWM PACXOXAEHUA Mexay (DaKTUYECKMM WX HaMUMEM U
[AAHHbIMW, YKa3aHHbIMK B NEPBUYHBIX LOKYMEHTaX;

- B MpMe OTCYTCTBYIOT MpuKasbl PYKOBOAUTENS O Ha3HayeHuu nuu, obnagaromx
NpaBoOM MOANUCK NEPBUYHbIX AOKYMEHTOB MO MaTepuasbHbIM LIEHHOCTSIM;

- Ha npeanpusaTMM He YTBepXAeHa MpuKa3oM pyKoBOAUTENS COCTaB Jivu,

BKJTIOYEHHbLIX B COCTaB MHBeHTapM3aHMOHHOﬁ KOMUNCCUU,
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- B MEPBUYHON AOKYMEHTALMW OTCYTCTBYIOT MpsIMble [OrOBOPA, 3aK/OUYEHHbIE C
MOCTaBWMKaMM W MOAPSAYMKaMUM O MpPUOBPETEHNM MaTepuarnbHO MNPOU3BOACTBEHHbIX
3anacos;

- UMEIOTCS HapYLLIEHUS B YaCTV 060pyA0BaHNSA CKIAACKUX MOMELLEHWUI ANSt XPaHEHUS
MaTepuasibHO NPOU3BOACTBEHHBIX 3aMacoB;

- B yyeTe OTCYTCTBYKT MpMKasbl O Ha3HAaYeHWM HOPM 3aracoB U pacxo4oBaHUS
MaTepuasibHO NPOU3BOACTBEHHBIX 3aMacoB;

- JIMUaMK, OCYLLECTBASIOWMMM OMnepaumMm C MaTepuaribHO MpPOM3BOACTBEHHLIMU
3anacamu, A0MNycKalTCs HapyLeHns B COBMI0AEHMN HOPM TaKMX 3anacoB M pacxoaa;

- Ha NpeanpusSITUM He 3aKpensieH NopsaAoK OCYLLUECTBNEHNS KOHTPOJIbHbIX Npoueayp
MCMOMb30BaHNA MaTepuasnibHO MPOM3BOACTBEHHbIX 3aMacoB B LENSX OCYLLECTBIEHMS
NMPOM3BOACTBEHHOMN AESATENBHOCTY;

- MMEIOTCS HapylleHWsl B OpraHu3aumMn [oKyMeHToobopoTa Mo MaTepuanbHO
NMpOM3BOACTBEHHbLIM 3aracam;

- [OMYCKaloTCS HApYyLLEHNS B NMOPSAKE NPOBEAEHNS MHBEHTAPU3aLIMN MaTepUanbHbIX
3arnacoB B 06CTOATENbCTBAX CMEHbI /ML, HECYLLMX OTBETCTBEHHOCTb 3@ HUX.

MOMMMO OpraHM3auUMOHHBLIX acMeKTOB, AOMYCKAlOTCS HapylleHus B caMoM
METOZO0/IONMM YYeTa MaTepuasibHO-NPOVU3BOACTBEHHbIX 3aMacos:

- HEe COCTaBNsIOTCA [AOKYMEHTbl, CBSi3aHHble C MOCTYM/JEHWEM MaTepuasibHO
MPOM3BOACTBEHHBIX 3anacoB, UX OTMYCKOM B MPOM3BOACTBO, a Takxke MX popMMpoBaHue C
SIBHbIMW MPU3HAKaMM HapYLIEHUN;

- HapylleHMss B METOAMKE OnpeaeneHnss CTOMMOCTM MPUHSATUS MaTepuanbHO
MPOM3BOACTBEHHBIX LIEHHOCTEN K YYeTY;

- BCE HEeYUTEHHble MaTepuasibHO NPOM3BOACTBEHHbIE 3aMachl CMUCLIBAIOTCS B COCTaBE
pacxonos;

- HapylleHMss B METOAMKE YYeTa MaTepuanbHO MPOM3BOACTBEHHBLIX 3aMacos,
HaXOAALUMXCS B NyTy;

- oTcytctBMe B 3abanaHce MaTepuasibHbIX  3arMacoB,  XPaHSLWMXCS  MNOA,
OTBETCTBEHHOCTbIO M HaMpaB/iEHHbIX Ha NepepaboTKy, NO AOrOBOPHOW OLIEHKE;

- HapyleHve B apuUdMETUYECKMX MNOACYETaX MNpPU MPOM3BEAEHMM paCYETOB 3a
MaTepuanbHO NPOM3BOACTBEHHbIE 3aMachl;

- OTCcyTCTBME 0OOCHOBaHMSI ANl OTHECEHUS CyMMbl Hanora Ha AobaBneHHyto

CTOMMOCTb B KaQ4€CTBE BbIYETQ,
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- OTCYTCTBME NMB0 HapyLleHne nNpaBui 0POpMIEHNS CHETOB-(aKTYp, KHUMM Npoaax
N KHUIW MOKYMOK;

- HapyweHus B 4YacTU TMpPUMEHEHUs METOAMKM  y4yeTa  MaTepuasibHO
NMPOM3BOACTBEHHbIX 3amnacoB, OTPaXXEHHOW B YYETHOM NOMWUTUKE, uaywMe B paspe3
nokasaTensiM B byxrantepckmx oTyeTax;

- HapyLLEHWE B anropuTMe pacyeTa (PMHAHCOBbLIX NOKa3aTeNeN B C/lyYae peanmsaumm
MaTepuanbHO NPON3BOACTBEHHbIX 3aNacoB Ha CTOPOHY;

- OTCyTCTBME MO0 HeHaanexallee BeAeHne ydeta MaTepuasnbHO NPOM3BOACTBEHHBIX
3anacoB B aHANUTUKE;

- HapyLUEHME B MOPSAKE OTPAXEHMsI Ha CYeTax ydyeTa ornepauui, CBA3aHHbIX C
nepeMeLLeHnemM matepmanbHO NPOVM3BOACTBEHHbLIX 3arnacos;

- [ONYLLIEHHbIE HapyLUEHNS B CO34aHMKN, UCMOMb30BaHUKN pe3epBoB noj obecueHeHne
CTOMMOCTWN MaTepuanibHO NPOU3BOACTBEHHbLIX 3anacos.

MNpobnemMbl NpoBeaeHNs ayauTa:

1. HepocrtatoyHas TOYHOCTb ydeTa MaTepuanbHO-NPOM3BOACTBEHHbLIX 3aracoB B
ByxranTepckom y4yere.

2. OTCcyTCTBME €ANHON METOAOONMMN OLEHKM U KNaccudmKaumm 3anacoB, YTO MOXET
NPVBECTM K Pa3fIMyHbIM pe3ysibTaTaM ayauTa.

3. HenpaBunbHoe onpefeneHne CpoKOB XpaHEHUS M CNMCaHUSA 3anacoB, YTO MOXET
NpVBECTU K NepeoLieHKe Uin HeooUeHKe CTOMMOCTM 3anacos.

4. HecobniogeHne npaBui CKMAACKOro XO35IMCTBa M KOHTPONS 3a MepeMelleHneM
TOBapHO-MaTepuasbHbIX LEHHOCTEN Ha CKlaaax NpeanpusaTus.

5. Paznuung mexay pakTmyeckum KONnM4ecTBOM MaTepmnanoB Ha CKiage v AaHHbIMU
ByxranTepckoro yderta, KOTOpble MOryT BO3HUKHYTb M3-3a OWWOOK MNpu NpoBeAeHUN
WHBEHTapu3aLuMn WM HeCBOEBPEMEHHOro OBHOBMEHMSI AaHHbIX B CUCTEME YynpaBieHus
3anacamu.

6. MNpobnembl C OTCNEXNBAHMEM U3MEHEHWUW LIEHbI MOCTaBLUMKAMMU Ha 3aKyraemble
MaTepuvarbl, YTO MOXET MOBAUSTb Ha CTPYKTYpY 3aTpaT Npeanpusitus U ero hMHaHCOBbIN
pe3ynbTaT B byayuiem.

7. CNOXHOCTM Npy NpoBepKe AOKYMEHTaUUKU Nno ABMKEHWUIO TOBAPHO-MaTepuasbHbIX
LIEHHOCTEN, 0COBEHHO B C/lyyasix, KOraa OHa He COOTBETCTBYET CTaHAapTaM U TpeboBaHNAM

3aKOHOAATENbCTBaA.
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Cnocobbl pelleHns npobneMm npoeBeaeHUs ayanta MaTepuanbHO-MPON3BOACTBEHHbIX
3anacos:

1. YcTtaHoBneHMe CUCTEeMbl KOHTPONSA 3a MOCTynneHnem un pacxogom MI3 Ha
npeanpuaTuu.

[Ans Toro 4tobbl n36exxaTb HENOAHOTLI MHOpMaummM 0 coctase MIM3 Ha NpeanpuaTUN
UN e€ HeCUCTeMaTUYECKOM YYETHOCTU B Byxrantepum crnefyeT co3aaTb CUCTEMY KOHTPONS
3@ MOCTYM/IEHWEM M pacxodoM MaTepuasioB NMPOM3BOACTBA Ha BCEX 3TanaX >XM3HEHHOro
LMKIa TOBApHOM NPOAYKUMM KOMMaHUI (OT 3aKymnku A0 UCMOSb30BaHMS).

2. cnonb3oBaHne NpaBuibHbIX METOAOB oLeHKM MI13.

Ana Toro 4tobbl M3bexaTb HEeCOCTOSATENbHOCTM pe3y/bTaToB ayauTa B Ciyyae
NCNONb30BaHUSA HenpaBW/IbHbIX METOAMK OLEHKM CTOMMOCTM MaTepuasioB Mpou3BOACTBa
cnegyet BblbMpaTb MNpaBWbHblE METOAbl, Y4uTbiBas cneunduky AesTeNbHOCTU
npeanpusiTui 1 0CO6EHHOCTU pbiHKa.

3. MNpoBepka hakTnyeckoro Hanuuus MM3 Ha cknaaax NpeanpusTUil.

[Ans Toro 4Tobbl M36exaTb OWMOOoK B OUeHKe CTOMMOCTN M3 n HeCOCTOSATENbHOCTH
pe3ynbTaToB ayauTa creayeT NpoBOAMTbL NPOBEPKY (DaKTUUECKOrO HanmMuns MaTepuanbHO-
NMPON3BOACTBEHHbIX 3aMacoB Ha Cknafgax npeanpuaTui. 3TO NO3BONUT ybeauTbCcs B
NPaBWIbHOCTU OLEHKN N n36exaTb BO3MOXHbIX OLIMOOK.

4. MNpaBunbHOe onpeaeneHne YPoBHSA PUCKOB.

Ana Toro u4Tobbl M36exaTb HECOCTOATENbHOCTM Pe3y/bTaTOB  ayAUTOPCKOM
npoBepKu, HeobXoANMMO NPaBUNBLHO ONPeAENsATb YPOBEHb PUCKOB NPW NPOBEAEHUN ayanuTa
MM3. [na 3Toro cneayeTr MCMNOfb30BaTb COOTBETCTBYHOWME METOAbl U WMHCTPYMEHTHI,
KOTOpbIE MOMOrYT CHU3WUTb BEPOSITHOCTb BO3HWKHOBEHMSI OWMOOK M 3abnyXaeHwuh npu
oLeHKe cocTossHusa MI13.

Takum  o0bpa3oMm, AN YyCnewHoro npoBedeHus  ayauMta  MaTepuasnbHO-
NPOM3BOACTBEHHbIX 3anacoB HeobxoaAMMO WCNOSb30BaHME KOMIMJIEKCHOrO Moaxoda K
AaHHOM npobneme. BaXxHbIM SIBNSIETCA CO3[4aHNE CUCTEMbI KOHTPONS 3a MOCTYM/IEHMEM U
pacxogoM MI13 Ha npeanpuaTun, BbIOOP MNpPaBUbHLIX METOAMK OLEHKW CTOMMOCTU
MaTepvanos nNpovM3BOACTBa, MpoBepka QakTuyeckoro Hanuvumsa MI3 Ha cknage
NpeanpusiTUi 1 NpaBUIbHOE ONpeaesieHne YPOBHSI PUCKOB NPpY NPOBEAEHUN ayAUTOPCKOM

NPOBEPKM.
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3ak/iroueHume

Taknm obpa3oMm, npoBeaeHWe ayauTa MaTepuanbHO NPOUM3BOACTBEHHLIX 3anacoB
ABNSieTCa HeobxoaMMOW COCTaBnamoled (UHAHCOBOrO aHanu3a npeanpustun. 310
Nno3BONSIET BbIIBUTb MNpobrieMbl B CUCTEME YMpaBfeHUs 3anacamu, onpeaenntb
3(p(PEKTUBHOCTb MCMOMb30BaHMS MaTepuasnbHbIX PECYpCcoB M pa3paboTaTb pekoMeHaauun

MO MOBbILEHNIO 3PPEKTUBHOCTM PaboTbl C TOBAPHLIM UMYLLIECTBOM.
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